PROFESSIONAL SERVICES AGREEMENT

Project: Strategic Master Plan for the Parks Recreation & Libraries Department
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THIS AGREEMENT is made and entered into this day of , 20

by and between the City of Roseville, a municipal corporation (“CITY”), and PROS Consulting,

Inc., an Indiana corporation (“CONSULTANT?”); and

WHEREAS, CITY desires professional services consisting of a strategic master plan for
the Parks, Recreation & Libraries Department; and

WHEREAS, CONSULTANT has prepared a proposal in response to RFP #13-100 dated
May 3, 2021, which describes the scope of work to be performed by CONSULTANT, the budget
for the work, and the schedule for performance of the work; and

WHEREAS, CONSULTANT is qualified and experienced to provide such professional

services.

NOW, THEREFORE, the parties agree as follows:

1. Services. CONSULTANT shall perform, at the direction of CITY, the scope of
services as described in EXHIBIT “A,” attached hereto and incorporated herein by this
reference.

Z. Compensation. For its services provided hereunder, CONSULTANT shall be

compensated on a time and expense basis in accordance with the budget estimate as described in

[WRosenet\rosenetd SACITY ATTORNEY \cycom\Wpdoes\D027\P003'00056930.docx;06/03/2021]



EXHIBIT “A”. Total compensation shall not exceed one hundred ninety-nine thousand, nine

hundred fifty-eight dollars ($199,958).

CONSULTANT shall submit one monthly invoice for its services. Such invoices
shall be delineated by task, the person performing the services, and the hourly rate, which shall
be stated in time increments of not greater than one tenth (1/10) hours. CITY shall pay invoices
within thirty (30) days after receipt, if the services specified in the invoice have been
satisfactorily completed.

3 Indemnification. To the fullest extent allowed by law, CONSULTANT shall

defend, indemnify, and save and hold harmless CITY, its officers, agents, employees and
volunteers from any claims, suits or actions of every name, kind and description brought forth, or
on account of, injuries to or death of any person (including but not limited to workers and the
public), or damage to property, resulting from or arising out of CONSULTANT's willful
misconduct or negligent act or omission while engaged in the performance of obligations or
exercise of rights created by this Agreement, except those matters arising from CITY's sole
negligence or willful misconduct. The parties intend that this provision shall be broadly
construed.

CONSULTANT’s responsibility for such defense and indemnity obligations shall
survive the termination or completion of this Agreement for the full period of time allowed by
law. The defense and indemnity obligations of this Agreement are undertaken in addition to, and
shall not in any way be limited by, the insurance obligations contained in this Agreement.

4. Insurance. CONSULTANT agrees to continuously maintain, in full force and

effect, the following minimum policies of insurance during the term of this Agreement.
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COVERAGE LIMITS OF LIABILITY

Workers” Compensation Statutory
Commercial General Liability $1,000,000 each occurrence
$2,000,000 aggregate
Personal Injury:
$1,000,000 each occurrence
$2,000,000 aggregate
Automobile Liability $1,000,000 combined single limit
Professional Liability (errors and $1,000,000 per claim
omissions) $2,000,000 aggregate

a. Form. CONSULTANT shall submit a certificate evidencing such
coverage for the period covered by this Agreement in a form satisfactory to Risk Management
and the City Attorney, prior to undertaking any work hereunder. Any insurance written on a

claims made basis is subject to the approval of Risk Management and the City Attorney.

b. Additional Tnsureds. CONSULTANT shall also provide a separate

endorsement form or section of the policy showing CITY, its officers, agents, employees and
Vlolunteers as additional insureds for each type of coverage, except for Workers” Compensation
and Professional Liability. Such insurance shall specifically cover the contractual liability of
CONSULTANT. The additional insured coverage under the CONSULTANT’s policy shall be
primary and noncontributory, as evidenced by a separate endorsement or section of the policy,
and shall not seek contribution from CITY s insurance or self-insurance. In addition, the
additional insured coverage shall be at least as broad as the Insurance Services Office (“ISO™)
CG 20 01 Endorsement. Any available insurance proceeds in excess of the specified minimum
insurance coverage requirements and limits shall be available to the additional insureds.

Furthermore, the requirements for coverage and limits shall be: (1) the minimum coverage and
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limits specified in this Agreement; or (2) the full coverage and maximum limits of any insurance
proceeds available to the named insureds, whichever is greater.

C. Cancellation/Modification. CONSULTANT shall provide ten (10) days

written notice to CITY prior to cancellation or modification of any insurance required by this
Agreement.

d. Umbrella/Excess Insurance. The limits of insurance required in this

Agreement may be satisfied by a combination of primary and excess insurance. Any excess
insurance shall contain or be endorsed to contain a provision that such coverage shall also apply
on a primary and noncontributory basis for the benefit of CITY (if agreed to in a written
contract) before CITY’s own insurance shall be called upon to protect it as a named insured.

=3 Subcontractors. CONSULTANT agrees to include in its contracts with all

subcontractors the same requirements and provisions of this Agreement, including the indemnity
and insurance requirements, to the extent they apply to the scope of the subcontractor’s work.
Furthermore, CONSULTANT shall require its subcontractors to agree to be bound to
CONSULTANT and CITY in the same manner and to the same extent as CONSULTANT is
bound to CITY under this Agreement. Additionally, CONSULTANT shall obligate its
subcontractors to comply with these same provisions with respect to any tertiary subcontractor,
regardless of tier. A copy of CITY’s indemnity and insurance provisions will be furnished to the
subcontractor or tertiary subcontractor upon request.

i Self-Insured Retentions. All self-insured retentions (“SIR’) must be

disclosed to Risk Management for approval and shall not reduce the limits of liability.
Policies containing any SIR provision shall provide or be endorsed to provide that the SIR may

be satisfied by either the named insured or CITY. CITY reserves the right to obtain a full
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certified copy of any insurance policy and endorsements. The failure to exercise this right shall
not constitute a waiver of such right.

g. Waiver of Subrogation. CONSULTANT hereby agrees to waive

subrogation which any insurer of CONSULTANT may acquire from CONSULTANT by virtue
of the payment of any loss under a Workers Compensation, Commercial General Liability or
Automobile Liability policy. All Workers Compensation, Commercial General Liability and
Automobile Liability policies shall be endorsed with a waiver of subrogation in favor of CITY,
its officers, agents, employees and volunteers for all worked performed by CONSULTANT, its

employees, agents and subcontractors.

h. Liability/Remedies. Insurance coverage in the minimum amounts set forth
herein shall not be construed to relieve CONSULTANT of liability in excess of such coverage,
nor shall it preclude CITY from taking such other actions as are available to it under any other
provisibns of this Agreement or law.

3 Records. CONSULTANT and its subcontractors shall maintain all files and
records relating to the services performed hereunder during the term of this Agreement and for a
period of not less than one (1) year after the date of termination or expiration. Provided,
however, that in the event of litigation or settlement of claims arising from the performance of
this Agreement, CONSULTANT and its subcontractors shall maintain all files and records until
such litigation, appeals or claims are resolved. Duly authorized representatives of CITY shall
have right of access during normal business hours and after reasonable notice to
CONSULTANT’s and subcontractors’ files and records relating to the services performed
hereunder, and may review and copy the files and records at appropriate stages during

performance of the services and during the one (1) year period following termination or
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expiration of this Agreement. CONSULTANT shall include this provisions in its contracts with
all subcontractors.

6. Time is of the Essence. Time is of the essence of this Agreement.

% Compliance with Laws. CONSULTANT shall comply with all federal, state and

local laws, ordinances and policies as may be applicable to the performance of services under
this Agreement.

8. Ability to Perform. CONSULTANT agrees and represents that it has the time,

ability and professional expertise to perform the services required under this Agreement.

9. - Governing Agreement. In the event of any conflict between this Agreement and

its EXHIBITS, the provisions of this Agreement shall govern. In the event of any conflict
between any of the EXHIBITS, the provisions of the first in order of attachment shall govern.
10.  Assignment. CONSULTANT is employed to perform unique personal services.
CONSULTANT shall not assign this Agreement without the prior written consent of CITY.
CONSULTANT shall not employ or otherwise incur any obligation to pay other specialists or
experts for services in connection with this Agreement, without prior written consent of CITY.

il [ Independent Contractor. CONSULTANT, inclusive of its agents, officers,

employees, volunteers, independent contractors, and subconfractors, shall act as an independent
contractor, and covenants and agrees that it will conduct itself consistent with such status, that it
will neither hold itself out as, nor claim to be, an officer or employee of CITY by reason of this

Agreement.

12. Representations and Warranties. CONSULTANT warrants that it has not

employed or retained any company or person, other than a bona fide employee working for

CONSULTANT, to solicit or secure this Agreement, and that it has not paid or agreed to pay any
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company or person, other than a bona fide employee, any fee, commission, percentage,
brokerage fee, gift or any other consideration, contingent upon or resulting from the award or
making of this Agreement. For breach or violation of this warranty, CITY shall have the right to
terminate as void this Agreement, without liability, or, in its discretion, to deduct from the
Agreement price or consideration, or otherwise recover, the full amount of such fee, commission,
percentage, brokerage fee, gift or contingent fee.

13.  Successors in Interest. This Agreement shall be binding upon the heirs,

successors, executors, administrators and assigns of the respective parties hereto.

14.  Copyright, Ownership and Use of Materials. All tangible material (“Material™)

created or delivered pursuant to this Agreement is considered a work made for hire under the
Copyright Act. To the extent such Material does not qualify as a work made for hire,
CONSULTANT hereby assigns to CITY all right, title, and interest, including but not limited to
all copyrights, in all Material created by CONSULTANT 1n its performance under this
Agreement. Material constitutes the scope of work outlined in Exhibit A and attached hereto,
and all written and other tangible expressions, including but not limited to, drawings (including
computer aided drawings), papers, documents, reports, surveys, renderings, exhibits, sketches,
maps, models, prints, paintings or photographs, in any and all media or formats m which such
materials have been created or are maintained. All Material furnished by CONSULTANT is,
and shall remain, the property of CITY.

CONSULTANT shall execute any documents necessary to effectuate such assignment.
In the event that CONSULTANT uses, employs, designates, or retains any person or entity who

is not an employee of CONSULTANT, to perform any work required of it pursuant to this
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Agreement, CONSULTANT shall require said person or entity to execute an agreement
containing the preceding paragraph.

15.  Termination of Agreement. The City may terminate this Agreement without

cause by giving CONSULTANT ten (10) days advance written notice from the City Manager.
CONSULTANT may terminate this Agreement without cause by giving CITY thirty (30) days
advance written notice. In the event of termination through no fault of CONSULTANT, CITY
shall compensate CONSULTANT for services performed as of the date of termination, upon the
release to CITY of all Material hereunder, in any and all media or formats in which such
materials have been created or are maintained. CITY retains the right to receive and use any
Material, notwithstanding any termination or any dispute regarding the amount to be paid.

16.  Attorney’s Fees; Venue; Governing Law. If either party commences any legal

action against the other party arising out of this Agreement or the performance hereof, the
prevailing party in such action shall be entitled to recover its reasonable litigation expenses,
including but not limited to, court costs, expert witness fees, discovery expenses, and attorney’s
fees. Any action arising out of this Agreement shall be brought in Placer County, California,
regardless of where else venue may lie. This Agreement shall be governed by and construed in
accordance with the laws of the State of California.

17.  Modification. This Agreement and each provision contained herein may be
waived, amended, supplemented or eliminated only by mutual written agreement of the parties.

18.  Severability. If any of the provisions contained in this Agreement are for any
reason held invalid or unenforceable, such holding shall not affect the remaining provisions or

the validity and enforceability of the Agreement as a whole.
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19.  Notices. Any notices to parties required by this Agreement shall be delivered

personally or mailed, U.S. first class postage prepaid, addressed as follows:

CITY OF ROSEVILLE CONSULTANT
Jill Geller Leon Younger
Parks, Recreation & Libraries Director PROS Consulting, Inc.
316 Vernon Street 35 Whittington Dr., Suite 300
Roseville, CA 95678 Brownsburg, Indiana 46112

Either party may amend its address for notice by giving notice to the other party in writing.

20. Inteprated Apreement. This is an integrated agreement and contains all of the

terms, considerations, understanding and promises of the parties. It shall be read as a whole.

IN WITNESS WHEREOF, the City of Roseville, a municipal corporation, has authorized

the execution of this Agreement in duplicate by its City Manager and attested to by its City Clerk

under the authority of Resolution No. _, adopted by the Council of the City of Roseville on
the  dayof ,20 , and CONSULTANT has caused this Agreement to be
executed.

CITY OF ROSEVILLE, a PROS CONSULTING, INC., an

municipal corporation Indiana corporation

BY: 4 %
DOMINICK CASEY Hes)

City Manager
. Gﬂ(%ﬂ»*—& ("
| ;c/ Fi mncmf O?‘—

[SIGNATURES CONTINUED ON FOLLOWING PAGE]
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ATTEST:
BY:

its:

BY:

SONIA OROZCO
City Clerk

APPROVED AS TO FORM:

BY:
MICHELLE SHEIDENBERGER
City Attorney
APPROVED AS TO SUBSTANCE:
py: (O 00 e
J L GELLER

Parks Recreation & Libraries Director
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EXHIBIT “A”
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3,20
May 3, 2021 Cover Letter

City of Roseville

Parks, Recreation & Libraries
Attn: Tara Gee

316 Vernon St., Suite 400
Roseville, CA 95678

RE: Request for Proposals — Strategic Master Plun for Parks, Recreation & Libraries Department
Dear Ms. Gee & Selection Committee:

FROS Consulting, Inc. is very excited ahout the opportunity to partner with the City of Reseville on the development of Straregic Master Plan
for the Parks, Recreation & Libraries Deparfment. We are a full-service manogement consulting and strategic master planning firm focusing
on services to government agencies, with speciulized experience in parks and recreation, national accreditation, open space plonning,
economic development, and marketing and branding.

Our national experience and our extensive work locally throughout the Sacramento Area and in California enables us to offer the ideal
combination of national expertise and local insights, critical to a high performing agency such as Roseville. We believe our experience
working with higher-performing and CAPRA Accredited agencies on similar master plans throughout the nation will have the least learning
curve and our customized methedelogy is best suited to help you:

1.  Maximize community engagement in un extensive and innovative manner to ensure the broad interests of the diverse
community and stakeholders in Roseville is heard and can help shape the future of the City's parks and recreation system;

2. Utilize a wide variety of duta sources, including a statistically-valid survey, and recreation and library best practices
to predict frends ond patterns of use and how fo address unmet needs in Roseville;

3. Determine unique Level of Service Standards to develop appropriote actions regarding programs and fucilities that reflects
the City's strong commitment in providing high quality recreational activities for the community;

4.  Shape financial sustainability through “next” practices for the City to achieve the strategic objectives, identify revenue
opporiunities and ensure future operational and maintenance needs are addressed; and

5. Develop a dynamic and realistic strategic action plan in order to establish, goals, policies, guidelines, and sirategies for
the City’s parks, recreation, and library services te support the family-oriented community and many husinesses that call Roseville
home.

We are proud to say that Californiu is in the top 3 states nationwide for the extent of work we have performed over the lost several years
and with this proposal we sincerely hope for un opportunily to continue our relationship. Also, since 2012, PROS has complated parks and
recreation planning projects for ever 55% of NRPA Gold Medal winners and nearly 40% of the CAPRA accredited ogencies.

Our team includes Walluce Roberts & Todd (“WRT”), a local and nationally renowned planning design firm made up of city and regional
planners, urhan designers, landscape architects, and architects. PROS Consulting and WRT have worked together on many plunning projecis
throughout Californiv and lorge parks and recreation planning projects across the country. Also on the team is our longtime partner ETC
Institute, u nutionally renowned survey and market research firm to assist in the stotistically-valid community survey development. Lastly
we have included our team Jennifer K. Sweeney & Associates, LLC fo assist in the evaluation and strategic planning for libraries.

FROS Consulting will perform the services and adhere to the requirements described in the RFP, including nddenda dated 4/22/2021.

We welcome the opportunity fo meet in person and present our approach and qualificafions to perform this exciting project. If you have any
questions or need additional information, please do not hesitate fo me at 317.679.5615 or leon.younger@prosconsulting.com.

Sinceraly,
PROS Consulting

o Y

Leon Younger, President
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Tab D = Project Understanding

Project Understonding

The City of Roseville Parks, Recreation & Libraries Recreation [ it e
Department (“Deparfment”) has o sirong commifment fo |

provide parks, ftrails, library, and recreational service

programs for residents and visitors. The Deparfment also
partners with many community and stofe organizations to
hring new, exciting ideas info its programming to enhance the
community's quality of life. As such, the Department is
seeking professional services to prepare u Parks, Recreation,
and Libraries Master Plan(“Master Plan”) to provide o vision
for the future. Key components of the master plunning process
will be research, public involvement, and the development of
recommendations for all aspects of Department recreation

activities with a focus on facilities and capital improvements.

The Department desires o Master Plan that will align new investments with o strong community-driven mission and vision that
integrates the City’s strong pursuit of recreation acfivities fo the community. The outcome will be a Master Plan that will be heavily
used as o resource for future development and redevelopment of the Depariment’s purks, recreation programs, and facilities. The
Master Plan will:

The foundation of the Consulting Team'’s approach is a creative and comprehensive
public participation process. If is very important to not only to engage those who
typically parficipate in the planning process, hut also those who do not. We will
identify opporfunities that engoge people through o variety of community input
processes. The information derived hy the public's participation in key leadership
meetings, focus group meetings, publicforums, and surveys is important. However,
it is equally important that the information received is applied fo the overall
plunning process to accurately articulate the frue unmet needs, address key issues
and provide the greatest recommendations and sirategies to move the City’s parks
and recreation services forword for optimum results.

Maximize community engagement in an extensive and innovative manner fo ensure the broad interests of the
diverse community and stakeholders in Roseville is heard and can help shape the future of the City's parks and recreation
system;

Utilize a wide variety of duta sources, including a statistically-valid survey, and recreation and library best
practices to predict frends and patterns of use and how to address unmet needs in Roseville;

Determine unique Level of Service Standards to develop appropriate actions regarding programs and facilities thot
reflects the City’s strong commitment in providing high quality recreational activities for the community;

Shape financial sustainability through “next” practices for the City to achieve the strategic ohjectives, identify revenue
opportunities and ensure future operational and mainienance needs are addressed, and

Develop a dynamic and realistic strategic action plan in order to establish, goals, policies, guidelines, and strategies
for the City's purks, recreation, and library services to support the family-oriented community and many businesses that call
Roseville home.

ros:, -
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Key Steps in the Process
The Master Plan will create a clear set of objectives that will provide direction to staff, elected officials, and the Parks and Recreation
Commission for a shorf-term, mid-term and long-ferm range. There are numerous steps in the project, with the following key areas

of focus being foundution components.

Where Are We Today?

Dota review
Park and facility review
Benchmark analysis
SWOT analysis

Program and services assessment | analysis review
Library assessment Needs prioritization
Level of service standards Sports tourism

Where Are We Going Tomorro

Stuff & key stakeholder input
Community Survey

Organizational analysis
Demographics & recreation trends Finandial plan
Funding and revenue strategies

Vision, mission, and value
stafements

Project Scope of Work

Program plan Strategic action plan

Tasl 1 = Project Management, Progress Reporting & Existing Document Review

A. Kick-off Meeting, Duta Collection & Project Munugement — A kick-off meeting should be attended by the key
Department staff and Consulting Team members to confirm project goals, objectives, and expectations that will help guide
actions and decisions of the Consulting Team. Detailed steps of this task include:

Confirmation — The project goals, objectives, scope, and schedule will be confirmed.

Outcome Expectations — Discuss expectations of the completed project.

Communications — Confirmation on lines of communication, points of contact, level of involvement by Department
and local leaders, and other related project manogement detuils. Also, protocols and procedures for scheduling
meetings should be agreed to. We will coordinate and participate in routine progress meetings as often us necessary,
no less than once a month and unil the final plan is approved by the City Council. We will electronically provide the
city’s project manager with all completed or partially completed reports, forecasts, maps or plans at least three (3)
working days prior to each progress meeting.

Prepare database of stokeholders — The Consulting Team will work with the Department who will gather contact
information from « variety of sources. This information will be vsed in the key leadership/focus group interview
portion of the Master Plan.

Site Tour — The Consulting Team will conduct a site tour of all existing assefs located within the Department’s
houndaries.

B. Existing Document Review — We will review and analyze existing studies, plans, programs and other data fo be provided
by the city. This includes, but is not limited to:

2013 Needs Assessment

Copy of Department NRPA Gold Medal application

Department Business Plan

Division Business Plans/Best Practices

Asset inventory (lutest version could be a few years old)

Bikeway Map (bike trail are not a depariment responsibility, however, it relates 1o our park system)

pros:. - 15
consulting
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Maintenance Service Levels

Maintenance Fee Schedule

Urban Forestry Master Plan

Department Policies

Joint-Use Agreements with schools

General Fund Park Rehobilitation Plan

Visions 2010

Ten Year General Fund/Lighting & Landscape Districts Rehabilitation Plan

2 — Community Profile

A. Demographic & Trends Analysis — We will review the City’s demographics and develop o comprehensive community
profile including recreational frends that may impact the types of services provided by the department over the next ten to
fifteen (10-15) years. This will include the needs of specific user groups, geographical areas, recommended re-envisioning of
under-ufilized public spaces or amenities, program/service needs, future development considerations and open space/urban

en

forestry

protection/enhancements. We will utilize the City of Roseville’s projections and supplement with census tract

demographic dota obtained from Environmental Systems Research Institute, Inc. (ESRI), the largest research and development
organization dedicated to Geographical Information Systems (GIS) and specializing in population projections and market frends;
for comparison purposes data will also obtained from the U.S. Census Bureau. This analysis will provide an understanding of
the demographic environment for the following reasons:

To understand the market areas served by the City of Roseville and distinguish customer groups.

To determine changes occurring in the City of Roseville and the region, and assist in muking proactive decisions to
accommodate those shifts.

Provide the hasis for Equity Mapping and Service Area Analysis

The demographic analysis will be based on US 2020 Census information, 2021 updated projections, and 5 (2026), 10 (2031), and
15 (2036) year projections. The following demographic characteristics will be included:

Population density; Age Distribution ; Households; Gender; Ethnicity; Household Income

From the demogruphic base data, sports, recreation, and outdoor trends are opplied fo the local populace to ussist in
determining the pofential participation base within the community. For the sports and recreation trends, the Consulting Team
utilizes the Sports & Fitness Industry Associafion’s (SFIA) 2021 Study of Sports, Fitness and Leisure Participation, ESRI local
market potential, as well as participation trends from the Outdoor Foundation on outdoor recreation trends.

Tusk 8 = Comparisons and Benchmarking

A. Benchmark Analysis — We will complete o benchmark analysis of the City of Roseville’s Parks, Recreation & Libraries
Department that includes, ot minimum, open spaces, urban forestry, facilities, programs, services, maintenance standards,
revenue/expenses, community use and staffing levels of similar size, composition and demographics, including cities within
the Sacramento region. The henchmark study will include the following metrics:

16

Also, we

Number of ussets per population separated by assef type, open spuce acres per population, park ocres per
population, senior, youth and adult programs, maintenance levels and ADA compliance.

Evaluation tools to he used are city standards, National Recreation & Parks Association (NRPA), American Library
Assaciation and International City/County Management Association (ICMA) guidelines.
Identify opportunities fo hefter address services.

will provide recommendations for minimizing duplication of effort either internally or externally (is services provided

by the private sector).

pros:, -
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Task 4 — Needs Assessment

A. SWOT Analysis - The Consulting Team will work with the staff to complete o SWOT unalysis highlighting existing Strengths,
Weaknesses, Opportunities and Threats faced hy the Departments as it seeks to expand and grow its offerings over the next
five to fen years.

B. Statistically-Valid Needs Assessment Survey — The Consulting Q1. Parks and Recreation Facilities That Are
Mast Important to Respendent Households
¥ P g2 of 05002 of their fop fois chavces

Team will perform a random, scientifically valid community-wide
household survey to guantify knowledge, need, unmet need, priorities,
and support for system improvements including facility and programming
needs of the Department. The Consulting Team will administer o
statistically valid random sumpling Needs Assessment Survey of
household surveys in Roseville. The survey will be administered by o
comhination of o mail, online, and phone. Prior to the survey heing

Smalnsigtaihgod parks

i i
0% 20% 0% 40%

administered, it will be reviewed and approved hy staff. The survey will o e e )

he mailed fo all households in the Depariment, and ETC Institute will =~ Luiwecsme
follow-up by e-mail and/or phone. The minimum sample size of 400 completed surveys at a 95% level of confidence will have
u confidence inferval of +/- 4.9%.

C. Puarks and Fuacilities Inventory and Assessment — Roseville has evolved from a railroad town fo a sleepy bedroom
communify fo the fast-growing suburhan city of over 140,000 that it is today. The city’s park system hus also evolved, starting
with the small town parks from early days to the neighhorhood and community parks created with outward growth. WRT will
support the PROS team in understanding the park system today in the context of current demographic and recreation frends,
and assessing how each of the city’s parks is serving its community. Times have changed, and so must our parks. Drawing from
our experience working with cities with similar trajectories—Fremont, Benicia, Tracy—we will be closely attuned to how
typical suburban parks can be retrofitted and modernized as part of the lifecycle replacement process, so that they enliven and
add value to a maturing community.

We will compile o comprehensive GIS inventory of existing porks using shape files provided by the City. This will include
confirmation of the completeness of the data and comparison of the GIS recorded size to the acreage used in the LOS calculation.
We will also confirm accuracy of location und review functionality, accessibility, general condition, comfort, and convenience.
The analysis will note each [ocation’s major program amenities (i.e. fields, restrooms, pluygrounds, picnic pavilions, baskethall,
aquatics, efc.), and ifs current general condition. Our team will provide qualitative evaluation of amenities per park report
(e.g. equal halance of amenities in each park) and develop a set of prioritized recommendations for improvements needed
within existing parks, open space, buildings, and other recreation facilities. The data will form the basis of materials prepared
for the Park by Park workshop. We will confirm asset inventory separated by General Fund/Lighting & Landscaping District
parks and parks within « Community Facilifies District for Service.

An assessment form will be prepared to fit Roseville’s needs. We will provide two sumples for review and discussion. Bosed
on City direction, we will prepare the final form.

A park and facility four and working session will he performed with City staff to assess and confirm the inventory and existing
conditions. The WRT feam will then visit additional parks, using the assessment form and informed by the Staff-led tour (NOTE:
Up to 25 Sites). In person assessment will be augmented with oerial photo review,

An gerial map and umenity inventory table will be provided for each park sife. A comprehensive list of all parks and facilities
citywide will be created. The City will review our draft condition assessment and provide odditional information about the park
and condition of facilities (i.e. irrigation system, buildings, fields, lighting systems). WRT, based on City input, will record all
proposed improvements and renovations along with any identified focilities and omenities that should not be replaced.
[nformation from this assessment will be vsed to inform puhlic outreach, to updute the Levels of Service standards, and
influence the Capital Improvement Needs for the plan. The assessment will examine:

pros: > 17
consulting



S ]
rooL

€)
CHYOEF X\
R@E%EY! H'E*;ETE iCii'y of Roseville

o

®  Visual cendition of major purk amenities using good, fuir, poor.

o Patterns of use and misuse will be noted us observed.

e Level of maintenance and maintainability (items in poor condition may not he maintainable)

e  The surrounding open spaces and connectivity to those open spaces and to the City’s parks.

e Building conditions and underground infrastructure will be nofed at o high level for each site as provided by the City.

A comprehensive assessment form will be created for each park. A spreadsheet will summarize key attributes of Roseville
parls and serve as the basis for the future Park by Park workshop.

Park/Facility Clussifications and Level of Service Standards — The Consulting Team will work with the Depariment to
review and confirm, medify or udd fo existing park clussifications, and preferred facility standards for all park sites, trails,
open space amenities including common areas and indoor and outdoor facilities. These classifications will consider size,
population served, length of stay, und umenity types/services. Facility standards include level of service standards and the
population served per recreational focilities and park omenities. Any new or modified classification or standard will be
approved as required. These are bused on regional, statewide or nationally accepted parks and recreation standards, s well
as the Consulting Team's national experience and comparison with peer/survey agencies. These standards will be adapted
based on the needs and expectations of the Department.

— — — ~ — — =
PR, T3 T A
tag¥y SN |
Park Typs Valpo Behsele Valpo Tatal Current Service Level based upon | Recommanded Service Levels; Meet Standard! Additlonal Facllitfesf Meet Standard/ Additlonal Facifities!
Parks YMCA | Inventory population Revised for Local Service Area Need Exists Amenities Needed Need Exists Amenities Needed
Naighborhood Parks 15.50 1550 048] acresper 1,000| 200 acresper 1,000 Mezd Exists 49 | Acre{s} Need Exisls &1 | Acrefs)
Communtly Parks 147.50 14750 4.55| acres per 1,000 5.00] acres per 1,000 Nead Exiss 18 | Acre(s) Need Exists 18 | Acrefs)
Reglonal Parks 12250 12250 378| acres per 1000] s50| acTes per 1,000 Naad Exists 56 | Acre(s) Meed Exisls 60 | Acre(s)
Special Use Park 21010 270,10 833 | acres per 1000| BOD| acresper 1.000 Weets Standard - | Acrefs) heels Standard - | Actels)
Undevelped Acres 153.00 153,00 472| acres per 1,000 |  0.00 acres per 1,000 Wesfs Standard - | Acrefs) IMests Standard - | Acre(s)
Total Park Acres T08.50 - - 708,60 21.84| acres per 1,000 | 20.50| acres per 1,000 Meets Standard - A::_n:gj;sl Meets Standard - | Acrefs)
GITHECRAMERTIESH g% Y AT ; (R AT R, TR F
Plenic Shafiers 2300 3 100 2400 1.00] siieper 1352]  1.00] i per 2,500 Meefs Slandard - | Sites(s) Meats Standard - | Sites{s)
Soocer Fields 9.00 030 - 8.30 1.00|  feld par 3488| 1.00 feMper 4,000 Meets Standamd - | Fleld(s) Meels Standard - | Field(s)
Miuff-Purposz Fields (Foolball, Cricket Lacrosse, Rugby) - 400 - 4.00 1.00|  fel por 8111 1.00[  feld per 6,000 Need Exists 1| Flekd(s) Need Exists 2 | Fleld(s)
igkds 200 - - 200 1.00] fekdper 16222 1.00] feddper 6,000 Need Exisks 3 | Flekd(s) Need Exisis 4 | Figld(s}
Youl Baseball Fields 4.00 - - 400 1.00] fekdper 8111 1.00]  tedper 5,000 Me=d Exisis 2 | Fleld(s) Need Exisls 3 | Fleld(s)
Sofiball Fields 6.00 B = 6.00 100 field per 5407 1.00] feld par £,000 Mests Slandard - | Fiald{s} Meets Standard - | Fleld(s)
Basheball Cours 500 5 - 500 1.00 | couttpar 6489 1000 coulper | 4,00 ezt Exists 3 | Courts) Wead Evisls 3 | Courfs)
Tennis Courts 100 7.00 - 8.00 1.00] courlper 4,055 1.00] cowrtpsr 5,000 Mesks Standard - | Courtfs} Meets Stendand ~ | Couri{s)
| Playgrounds 13.00 160 100 15.60 1.00| sieper 2,080 100 s per 2,500 Meets Standard - | Sitefs) - | Sitefs)
Dog Parks - - - - 100| siaper #oNl 100 _sieper 40,000 Meed Exisis 1| site(s) Meets Standard - | Site{s)
Skats Park 100 2 - 1.00 1.00]  sike per 32443 1.00]  sieper 40,000 Meets Standard - | Siefs) Mests Standard - | Site{s)
Sand Volleyhall = = - - 1.001  sieper HDIVI0 100] seper 15,000 Nezd Exists 2| Sikefs) Need Exists 2 | Site(s)
Paved Mulfi-Use Trais 1875 - - 1875 0.58 | miles per 1,000 040] miesper 1,000 Weets Standard - | Mile{s) Mests Standard - | Mile(s)
Unpaved Trzls! Hiking Tralls 10 - - 100 0.03| miles per 1,000 0.40| _miles per 1,000 Nezd Exists 2 | Milefs) Need Exisls 2| Milefs)
Spiaygrounds 100 - - 100 1.00|  sieper 32,443 100  sieper 50,000 Meets Standard - | Sitefs} Weels Standard - | Sike(s)
Quidoar Poals - = - 1.00| skeper HDIVIDI 1.00] st per 50,000 Heed Exists 1| Site{s) IWeed Exists 1| Site(s)
Recreaion ium (Square Feal) [ - T 12000000 7600007 foso000] 0611 SFper | person 200 SFper [ person Neet Exists 45,086 | Seuare Feat MedExisb | 48532| SquareFeat
2015 Esimatsd Populaton [ 32a44]
2020 Esfimat=d Populzfon | 33,366
Noles:

Sehool lnveniory is reduced due fo public access availzbily for saveral amenites.
Genlral Park Plaza actes is included under Special Use acres,

E.

Geogruphical Analysis through Mapping — To hegin, a comprehensive map of existing parks, facilities, and open space
areas will be created. The City will provide accurate GIS data on the existing park system. The street network, topography,
land use, and other relevant data will be added to uid analysis. We will review the Parks & Recreation and Open Space &
Conservation Elements of the General Plan, determine consistency with current assets and locations and identify opportunities
to address gaps. Mapping will address the following areas:

o  The park system in its regional context.

e  (ity parks by fype.

® Residents’ walkability and access to parks in pursuit of the Trust for Public Land’s (TPL's) goal of a maximum of a 10-
minute walk to o park for every resident.

e  Location of major and special facilities (i.e. community centers, aquatic fucilities, sports complexes, dog parks).

e Distribution of key purk features (e.g. pluygrounds, recreation amenities).
Multiuse trails and the existing and planned hike networl.

e  Planned and future parks, frails, and open spaces, and future development areas.

pros:, -
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Recreation Program and Services Analysis and Plan— Recreation progrums and services are the backbone of park,
recreation, and library departments. This assessment will review how well the system aligns itself with community needs.
The goal of this process is to provide program enhancements that result in successful and innovative recreation program
offerings. The Consulting Team will provide insight into program frends from agencies ull around the country. The process
includes analysis of:

e  Age segment distribution

e lifecycle analysis

e (ore program analysis and development

e Similor provider analysis/duplication of service

®  Market position and marketing analysis

e  User fee analysis for facilities and programs/services

e  Review of program development process

e  Backsfage support, or service systems and agency support needed to deliver excellent service

Ultimately, the outcome of the process will be the creation of a dynamic program plan that results in increased registration,
drives customer retention and loyalfy, improves customer satisfaction, and increases revenues. Additionally, it will help focus
Department efforts in core program areas and create excellence in those programs deemed most important by program
participants. Furthermore, the recreation assessment and programming plan for youth and adult and senior populations will
be completed that meets CAPRA standards as outlined helow:

e  Program ohjectives

e  Program and service stafistics
Program and service determinants
Recreation and leisure service trends
Community programming inventory

Sports Tourism Strategy — We will work with the Department to understond how current sports facilities are meeting the
local/regional demand, and whether there is o market or opporfunity for expanded or new venues. From this cursory review,
we will ook at other service providers in the region fo quantify market share, as well as growth opportunities in the City.
Recommendations will be built into the final Strategic Plan by facility type and size.

Prioritized Park and Facility / Program Priority Rankings— The Consulting Team will synthesize the findings from the
community input, survey results, standards, demographics and trends analysis, pork and facility assessment, program
assessment, and the service aren mapping into a quantified park and facility / program ranking. This priority listing will be
compared against gaps or surplus in facilities and omenities, as well as programs. This will list and prioritize facility,
infrastructure, amenities, and program needs for the recreation system and provide guidance for the Capital Improvement
Plan. The analysis will include prohable future recreation facilities, as well as program needs based on community input, as
well as state and national user figures and frends. The Team will conduct a work session with the Depariment to review the
findings and make revisions os necessary.

Capital Improvement Plun —The Consulting Team recommends the development of a three-tier cupital improvement plan
that will assist the City in the inevitable and continuous rebaluncing of priorities and their associated expenditures. Each tier
reflects different assumptions ahout available resources.

e The Criticul Alternative has plans for prioritized spending within existing budget fargets and focuses on deferred
maintenance and lifecycle replucement of assets and amenities within the existing parks system. The intention of
this alternative is fo refocus and make the most of existing resovrces with the primary goal heing for the City fo
maintain high quality services.

pros:. > 19
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The Sustainable Alternative describes the exira services or capital improvement that should be undertoken when
addiiional funding is available. This includes strategically enhancing and renovating existing parks und facilities fo
hetter meet the park und recreational needs of Roseville residents that would require additional operational or
capital funding. In coordination with the city’s financiol staff, the Department would evaluate and analyze pofential
sources of additional revenue, including but not limited to capital bond funding, partnerships, grants, and existing or
new taxes.

The Visionary Alternative represents the complete set of services und fucilities desired by the community. It is
fiscally unconstruined but can help provide policy guidance by illustrafing the ultimate goals of the parks and
recreation system and by providing a long-range look to address future needs and deficiencies. In the Master Plan,
the Visionary Alternative addresses complete renovations of aging parks and facilities and the development of new
parks and facilities. Funding for visionary projects would he derived from partnerships, private investments and
new fax dollars.

Task 5 — Financial Analysis

Financial Plan and User Fee Analysis — We will review the Department’s current Pricing Policy and will moke
recommendations regarding for potential updates over the next ten to fifteen (10-15) years. We will also will perform analysis
to document the financial situation of the Department. The financial analysis will look af the budget, pricing policy, user fees,
current ond other revenue generating opportunities, grant opporiunities, and the revenue forecast. This analysis will identify

A.

the financ
L]
@
@
This revie

inl situation of the Department with three primary goals:

Understond the financial dynamics fo further advance the understanding of operations gained through the work
described above

Review funding and accounting practices with an ohjective of accurate financial fund tracking und the ahility of the
Department to have more useful financial information for strategic decision-making

Seek opportunities to improve the financial sustainability of the Department including evaluating expenditures and
increasing current and new sources of revenue

w will include comparison of current policies with national standards of best practice agencies. The Consulting Team

will recommend policies and adjustments to current policies where enhuncements may he needed or gups are identified, as
well as pofential user fees for facilities, programs, and services.

Funding

and Revenve Sirategies — Funding strategies will be developed hased in part to our review and analysis of the

facilities as well as the national experience brought by the Consulting Team. The Consulting Team has identified numerous
funding options that can be applied to the Master Plan based on the community values. The funding strategies to be evaluated
for recommendations will include af o minimum:

Task & = Oy

Fees and charges options and recommendations

Endowments/Non-profits opportunities for supporting operational and cupital costs

Sponsorships to support programs, events, and facilities

Partnerships with public/public partners, public/not-for-profit partners and public/private partnerships

Dedicated funding sources to support land acquisition and capital improvements

Development ogreements to support park acquisition, open space and park and facility development

Earned Income options to support operational costs ‘

Land or facility leases fo support operational and capital costs

Identify grant opportunities and resources to construct facilities identified in the Master Plan including suggested
timelines

tizafional Ane W\Z’I

A. Orgonizotional Analysis— It is understood that the Deparfment has recenily re-organized to hetter blend the Department,
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ss-training opportunities and to provide efficient and effective services. We will work with Department leadership
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to evaluate the current organizational structure and provide recommendations regarding staffing levels and the organizational
structure to ensure efficiency and effectives in the delivery of services. This analysis will identify Department staffing needs,
improved operational efficiencies, policy development, process improvements, system and technology improvements, and
marketing/communication opportunities. This task will include recommendations in a comprehensive manner. This will include
data collection, analysis and en-site ohservations of key organizational components in the following areas:

Classification of services i, ot Tosmsitnaifunmn ISEE)T;IEmS B ey audion Bupartent
Administrative delivery

Muintenance and operating standards
Organizational design and staffing
Customer service

Stuffing levels

Field equipment/resources

Service confracts

Workload requirements

Procedures manuals

Existing policy and procedures management
Performance measures and indicafors
Information systems and technology
Marketing and communications

Identify and expand partnerships/volunteer support for facilities and services
Review and suggest new rules and regulations related fo parks

This review will include comparison of current policies with national standards of best pructice agencies. The Consulting Team
will recommend policies and adjustments o current policies where enhancements may e needed or gaps are identified.

Tasl 7 — Public Outreach

The Consulting Team will utilize a robust publicinput process fo solicit community input on how the recreation system and programs
meet the needs of residents into the future. This fask is an integral part of the planning process. A wide range of
community/participation methods may be utilized with traditional public meetings. We will prepare o community outreach agenda
to include the number and types of meetings which will be held. Working with the Department, we will develop and implement an
innovafive, strafegic, and cost-effective public outreach program that incorporates a variety of outrench methods to attract and
involve a wide-range of the community. Specific tusks include:

A. Public Engagement/Advocacy Strategy — The public engagement process will work hand-in-hand with the development

of an advocacy strategy for the Master Plan. This will also need to account for the new realities in these Covid-19 times and
help determine what's the best way to enguge the community in person or virtually. This strafegic process is a series of
workshops at each milestone of the phase as shown:

e Worlshop Series #1 — Overview of project and processes to achieve successful, sustainable implementation
Workshop Series #2 — Present Key Public Needs Assessment Findings

Workshop Series #3 — Present Key Technical findings

e  Workshop Series #4 — Present Recommendations and Implementation Plan

o  Workshop Series #5 — Present Final Plan for Adoption

Key Leadership/Focus Group Inferviews — The Consulting Team will perform focus groups and key leadership interviews
the community to evaluate their vision for recreation in the Roseville community. Up to eight (8) focus group meetings and key
leadership interviews and other key leaders (up to 16) will be held over a two-day period. Also, during these interviews/focus
groups, the Consulting Team will gain an understanding of the community volues, as well as determine the priority for
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recreation fucilities and programming needs of the Department. The following list of potential inferviewees will be used to
select the final list in conjunction with the Department:

o  Key city stoff, including Executive Management
e  (ity Council {1 meeting, 1 presentation)

e Parks & Recreation Commission (1 meeting, 1 presentation)
e Library Board =
e  Senior Commission

e  Chamber of Commerce

e  Plucer Valley Tourism

e  Public Sofety

e Alternative Transportation

e  Area School Districts

e  Community-at-large

e  Roseville Coalition of Neighhorhood Association

e  Other groups us may he identified in future discussions

Public Forums/Workshops — Public forums will serve to present information and gather feedback from citizens af large. It
is important to have initial meetings early in the process and follow-up meetings during the final plan development process.
It will he important to get maximum media exposure to inform citizens of the purpose and impertance of the meetings and
clearly note time and locations. We propose to conduct a total of two (2) public forums: one (1) initial public forum at the project
midpoint to introduce the project and project goals, preliminary findings, guin input for the community’s vision and core values
for the recreation system, and one (1) as a final briefing and input opportunity on the draft plan. These meetings would be
informal in nature offering the public an opportunity to participate in the planning process and to provide feedback on the
proposed options. The purpose for these meetings will be to ensure opportunities for the general public to discuss their
priorities and perceptions surrounding the recreation system.

Needs Assessment Electronic Survey — Also, the Consulting Team will create an online survey odministered through
www.surveymonkey.com that is open to anyone in the Roseville community. This survey will he promoted through the
Department’s wehsite and promotional mediums to maximize outreach and response rates. These surveys would provide
quantitative duta (e.g., not stafistically-valid) and guidonce in oddition to the stukeholder and focus groups in regards to the
recommendations for park nmenities, specific programs, facility components, usage, and pricing strategies.

Crowd-Sourcing Project Website — The Consulting Team will develop o customized project website that will provide on-
going project updotes and will serve as the avenue fo crowd-source information throughout the project for the enfire
community. This could be combined with input through Sociul Media and could also host videos through a dedicated YouTube
Channel and ufilize the Town's website. (E.g. www.durangoparksplan.com or www.plunindyparks.com.) It has proven fo be o
very effective fool in engaging the community on an on-going hasis os well as maximize ouireach fo an audience that may not
traditionally show up ut public meetings or choose to respond to a phone or mail survey.

Tusk 8 = Implementation Plan & Master Flon Development

The Master Plan will be framed and prepared through a series of workshops with the Department. The overall vision and mission
statements will be affirmed or modified, and direction for the Department will he established along with individual action strategies
that were identified from all the research work complefed. Specific tasks include:

A. Develop Vision, Mission and Goals/Objectives — The supporting vision and mission statements will be affirmed or

22

developed with senior stoff in o work session. Following this effort, goals/objectives and policies will be established and
prioritized. A stafus briefing will be presenfed fo guin input and consensus on direction.
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B. Strategic Action Plan - Upon consensus of all fechnical work, the remaining action plan will be completed with supporting
sirategies, actions, responsibilities, and priorities/timelines. These strategies will he classified s short-term, mid-term or
long-term strutegies and priorities. This will he reviewed with the Department in a half-day workshop. The Consulting Team
will propose o prioritization schedule and methodology used on successful master plans across the United States from their
work. Action plans will be established in the following key areus:

e Park Development and Improvements — Recommendations that provide for short and long-term enhancement
of park development, improvements, and land acquisition in the City.

e Park and Fucility Operational Management — Recommendations that provide for short und long-term
enhancement of park and fucility operational management practices of the Department.

e Programs and Services — Recommendations that provide for short and long-term development of programs and
services provided by the Depariment, including opporfunifies to improve meeting user needs.

e Library Services — Recommendations that provide for short and long-term enhancement of library operational
management practices of the Department.

e  Financial and Budgetary Capucity Development — Recommendations that provide for short and long-term
enhancement of the finuncial and budgetary capacity of the Department relaied to facilities and lands.

e Policies and Practices — Specific policies and practices for the Department that will support the desired outcomes
of this Master Plan will he detuiled.

C. Draft Report Prepuration und Briefings— The Consulting Team will prepare a draft Master Plan with strategies taking
into account all analyses performed and. One electronic copy for public information. A presentation of the draft report will be
completed to the City Council.

D. Final Moster Plan Presentufions, Prepuration, and Production — Upon comment by City Council, as well as the
community, the Consulting Team will revise the Droft Master Plan to reflect all input received. Once the draft Master Plan is
approved hy the City Council, the Consulting Team will prepare a final summary report and present to the Department for final
opproval and adoption. The final plan will be prepared with a Summary Report delivered along with associated appendices
(technical reports).

Deliverables: Deliverables will be the following:

e A strategic ten to fifteen (10-15) year master plan that includes all of the above and:

e A strategic action plan with clear and measurable goals/objectives.

e A summary of existing conditions, asset invenfories, staffing levels and level of service standards/analysis, including
maintenance and operations.

o  Specific and prioritized recommendations to enhance current and future programs, fucilities, parks and public spaces
to ensure the quality of life in Roseville.

o |denfification of amenities that will sither fill community gaps/needs or will contribute toward Roseville’s economic
vitality.

o |denfification of recreational frends that will address identified gaps and needs now and into the future.

© Identify core programs and services currently being offered and provide recommendations for the future
hased on identified gaps and needs.

e Recommendufions for organizational efficiency and effectiveness related to stoffing, structure, policies, best
practices, expenses/revenves, and administration.

e [denfification of new funding and revenue strategies. This should include recommendations to update the current
Pricing Policy, if any.

e A fen to fifteen (10-15) year rehabilitation plan for parks and public spaces locoted within existing Community
Facilities Districts for Service.

pros:, - 2
consulting



ROS m

CALIFORMI

E.,Ei 'Ciiy of Roseville

SUNPE—

@  Atenyear plan for General Funded parks has heen developed previously. This plan should be folded info this project
and expanded to include new General Funded parks recently completed and extended to the ten to fifteen (10-15)

year strategic plon timeframe.

e  (Charts, graphics or mapping that assists in clearly communicating findings and recommendations.
® A recreation assessment and programming plan for youth and odult and senior populations that meets CAPRA

standards.

o Program ohjectives
©  Progrum und service statistics

©  Program and service determinants
o Recreation and leisure trends analysis
o Community programming inventory

e A sports tourism plan hased on review of City sports fucilities (existing and proposed).

Tab E — Project Plan

PROS can begin the project immediately and has the capability and availability fo meet the project fimeline described below. Specific
dates will be set during the kick-off meeting process and the PROS Team will consider any special requirements hy the City in regards
to scheduling. Each task / sub task lists the firm respansible for each deliverable.

Jun-21

Jul-21

Aug-21

Sep-21

Oct-21

Nov-2l | Dec-21 |

Jan-22 Feb-22 Mar-22

Week: 1|2‘3

al1]2]s]a

1]2]3]a

1]z]a]a

i]2]s]s

I
t]2]s[a[a]z]s]a]1]2]s]ala]2]2a]1]2]5]a

Firm Responsible

Raoseville Parks, Recreation & Libraries Strategic Master Plan

Task 1 - Project M

ant, Progress Reporting & Existing Document Review

PROS, WRT, ETC, JKSA
PROS, WRT, ETC, JKSA

A, Kick-off Meeting, Data Collection & Project Management

B. Existlng Document Review

Task 2 - Community Profile

B
8

E

"B
B o & @&

PROS, WRT, JKSA
PROS

PROS, WRT A, Demographic & Trends Analysis
Task 3 - C and Benchmarking
PROS,JKSA  |A Comparative and Benchmark Analysis
Task 4 - Needs Assessment =
PROS, 1K5A A. SWOT Analysis
PROS, ETC B, Statistically-Valid Needs it Survey
WRT C. Parks and Facilities Inventory and Assessment
PROS, WRT D, Park/Facility Classifications and Level of Service Standards
WRT E. Geographical Analysis through Mapplng
PROS F. Recreation Program and Services Analysis and Plan
PROS G, Sports Tourism Strategy
PROS, WRT, JKSA H. Prioritized Park and Facllity/Program Priority Rankings
PROS,WRT _|I. Capital Improvement Flan
k o M v Task 5 - Financial Analysis
PROS A. Financial Plan and User Fee Analysis
PROS B. Funding and Revenue Strategies
Task 6 - Organfzational Analysis
PROS, JKSA A Qrganizational Analysis
Task 7 - Public Qutreach
PROS A. Public Er 1t/Advocacy Strategy
PROS, WRT, JKSA B. Key Leadership/Focus Group Interviews

C. Public Forums/Workshops

D. Needs Assessment Electronic Survey

PROS, WRT, JKSA
PROS, WRT, JKSA
PROS

PROS E. Crowd-Sourcing Project Website
_____ Task 8- Imp ion Plan & Master Plan Development
PROS, WRT, JKSA A. Develop Vision, Mission and Goals/Objectives

B. Strategic Action Plan

C. Draft Report Preparation and Briefings

D. Final Master Plan Preparation and Production

V2

[ N N

Length of Task

Task Technical Work

pros: -
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Tab F — Cost Proposal and Hourly Rates

The following fee breakdown is based on the project approach. We would appreciate the opportunity fo meet and discuss the project
approach and fees fo ensure they are consistent with your expectations, us we are flexible in meeting your needs. This fee is a not-
to-exceed amount and includes all costs, hoth direct and indirect, including any reimhursable expenses.

Hourly Rates:
Leon Younger, PROS Consulting President - $185
Michael Svetz, PROS Consulting Principal - $165

Neelay Bhatt, PROS Consulting Principal - $165
Mike Shellito, PROS Consulfing Strategic Consulfant - $150

Philip Parnin, PROS Consulting Associate Principal - $145  Jason Morado, ETC Director of Research - $150

John Gibbs, WRT Principal - $257
Jennifer K. Sweeney, Principal - $175

Cost Proposal

Peter Winch, WRT Senior Planner - $152

Review
A. Kick-off Meeting, Data Collection & Project Management s 11,561
B. Existing Document Review S 3,756
Expenses| % 2,000
Subtotal Dollars| $ 17,317
Task 2 - Community Profile
A. Demographic & Trends Analysis S 3,424
Expenses| $ -
Subtotal Dollars| $ 3,424
Task 3 - Comparisons and Benchmarking
A. Comparative and Benchmark Analysis s 5,000
Expenses| $ -
Subtotal Dollars| $ 5,000
Task 4 - Needs Assessment
A. SWOT Analysis $ 4,200
B. Statistically-Valid Needs Assessment Survey $ 15,100
C. Parks and Facilities Inventory and Assessment S 26,960
D. Park/Facility Classifications and Level of Service Standards S 4,120
E. Geographical Analysis through Mapping s 8,000
F. Recreation Program and Services Analysis and Plan 5 10,050
G. Sports Tourism Strategy 5 5,800
H. Prioritized Park and Facility/Program Priority Rankings 5 2,800
I. Capital Improvement Plan $ 4,456
Expenses| § 1,000
Subtotal Dollars| § 82,486
Task 5 - Financial Analysis
A. Financial Plan and User Fee Analysis 5 6,100
B. Funding and Revenue Strategies S 5,080
Expenses| $ 1,000
Subtotal Dollars| § 12,180
Task 6 - Organizational Analysis
A. Organizational Analysis S 7,320
Expenses| $ 850
Subtotal Dollars| $ 8,170
Task 7 - Public Outreach
A. Public Engagement/Advocacy Strategy S 1,400
B. Key Leadership/Focus Group Interviews ] 8,986
C. Public Forums/Workshops S 11,638
D. Needs Assessment Electronic Survey S 1,740
E. Crowd-Sourcing Project Website S 5,000
Expenses| $ 2,000
Subtotal Dollars| $ 30,764
Task 8 - Implementation Plan & Master Plan Development
A. Develop Vision, Mission and Geals/Objectives 5 2,000
B. Strategic Action Plan s 14,588
C. Draft Report Preparation and Briefings S 11,594
D. Final Master Plan Preparation and Production S 9,360
Expenses| $ 3,075
Subtotal Dollars| $ 40,617
TOTAL EXPENSES| $ 9,925
TOTAL FEES| § 190,033
TOTAL DOLLARS| § 199,958

pros: - 25

consulting




