
Public Works Department Ranking Alignment Chart

Service CPAC Net Score* CPAC Priority
FlashVote 

Rank**

Community 
Conversation 

Rank***
ITS (Intelligent Transportation System) Operations 15 H NA NA
Asphalt remove/replace, patching and crack sealing 14 H 1 NA
Street Drainage Issues 12 H 2 NA
Maintain underground drainage systems 11 H 2 NA
Emergency support for Police and Fire 10 H NA NA
Capital Improvement Project Management 9 H 2 NA
Pavement management program 6 H 1 NA
Floodplain Management 5 H 2 NA
Graffiti abatement 5 H NA NA
Traffic Incident Management 5 H 3 NA
Sidewalk repair and trip hazard removal 5 H 3 NA
Fall leaf pickup program 5 H NA NA
Adult Crossing Guard Program 3 M 4 NA
Weed abatement program 3 M 4 NA
Clean creeks and drainage ditches 3 M 2 NA
Drainage outfall inspection and cleaning 2 M 2 NA
Maintain drainage pump stations and floodwalls 2 M 2 NA
Departmental Oversight 1 M NA NA
Traffic Studies 1 M NA NA
Litter removal from the public right-of-way 1 M NA NA
Sidewalk Complaints 0 M 3 NA
Responding to General Questions from the Public 0 M NA NA
Traffic signs and posts inspection/replacement 0 M 1 NA
Street markings inspection/replacement 0 M 1 NA
Budget -1 M NA NA
Council -1 M NA NA

The following table indicates how different sectors of the community view service priorities. Items highlighted by color in the 
"Service" column are those that align in priority between the Community Priorities Advisory Committee, FlashVote, and Community 
Conversation polling.   The service categories where alignment occurs are indicated as high (green), medium (orange), and low (red) 
priority.  



Public Records Requests -1 M NA NA
Flood Alert Program -3 M 2 NA
Regional Partners/Project Coordination -3 M NA NA
Soundwall / Fence Issues -3 M NA NA
Review of Traffic Control Plans -5 L 6 NA
Presentations -12 L NA NA
Placer County Flood Control District Membership -16 L 6 NA
Special events traffic control implementation -16 L 7 NA
FEMA’s Community Rating System -17 L 5 NA
Update Speed Limits -17 L 5 NA
Special Event Assistance -20 L NA NA

High Priority
Medium Priority
Low Priority

*      Services receiving a CPAC score of +5 and higher are considered high priority; those receiving a score of -5 and lower are   
considered low priority.

**    Services receiving a ranking of 1-2 are considered high priority; 3-4 are considered medium priority; 5-7 are considered 
low priority

*** The Community Conversation workshop did not present questions pertaining to Public Works

NA = Service not polled / no data available



Police Department Services Ranking Alignment Chart

Service
CPAC Net 

Score*
CPAC 

Priority
FlashVote 

Rank**

Community 
Conversation 

Rank
OPERATIONS – PATROL: Uniformed Patrol / First Responders* 15 H NA NA
SERVICES - INVESTIGATIONS: Investigation of Property and Person Crimes* 13 H NA NA
OPERATIONS - POLICE & FIRE COMMUNICATIONS: Answer and Record 911 & Emergency Calls* 11 H NA NA
OPERATIONS – PATROL: Proactive Enforcement and Problem Solving* 11 H NA NA
OPERATIONS – PATROL: Investigate Crime and Traffic Incidents* 10 H NA NA
SERVICES - COMMUNITY SERVICES - CRIME SUPPRESSION: Crime Suppression Unit - assist patrol 
with high level investigations, gang enforcement, known offenders, human trafficking, narcotics, 
municipal code enforcement) 8 H 1 1
OPERATIONS – PATROL: K9 8 H 3 6
SERVICES - INVESTIGATIONS: Sex Crime Investigations / Victim Services Liaison* 8 H NA NA
OPERATIONS – PATROL: Special Operations Teams (SWAT, RCT, EOD, HNT) 7 H 4 5
PD ADMINISTRATION: Oversight & Leadership* 6 H NA NA
OPERATIONS - POLICE & FIRE COMMUNICATIONS: Emergency Medical Dispatch* 5 H NA NA
SERVICES - INVESTIGATIONS: Regional / High Level Narcotics Investigations* 5 H 2 2
SERVICES – POLICE RECORDS/PROPERTY & CSI: Crime Scene Investigations* 5 H NA NA
OPERATIONS – PATROL: Neighborhood Issues* 5 H NA NA

SERVICES – POLICE RECORDS/PROPERTY & CSI: Preserve Evidence and Chain of Custody* 4 M NA NA
SERVICES - SOCIAL SERVICES: Mental Health Threat Assessment Team (threat assessment officers, 
mental health officers) 3 M NA NA
SERVICES - SOCIAL SERVICES: POP Unit (homeless issues) 2 M NA NA
SERVICES - INVESTIGATIONS: Auto Theft Investigations (RATTF)* 2 M 6 4
PD ADMINISTRATION: Recruiting / Screening / Hiring* 2 M NA NA
SERVICES - INVESTIGATIONS: Sex, Drug and Arson Registration & Monitoring* 2 M NA NA
SERVICES - TRAFFIC: Enforce Traffic Safety Laws 1 M 5 3
SERVICES - SOCIAL SERVICES: Youth Services (officers in high schools) 1 M 4 2

The following table indicates how different sectors of the community view service priorities. Items highlighted by color in the "Service" column are 
those that align in priority between the Community Priorities Advisory Committee, FlashVote, and Community Conversation polling.   The service 
categories where alignment occurs are indicated as high (green), medium (orange), and low (red) priority.  



SERVICES - INVESTIGATIONS: Computer / Cell Phone Forensic Analysis* 1 M NA NA
PD ADMINISTRATION: Internal / External Communication & Transparency* 1 M NA NA
OPERATIONS - POLICE & FIRE COMMUNICATIONS: Monitor/Respond/Record Law & Fire Radio 
Transmissions* 1 M NA NA

SERVICES – POLICE RECORDS/PROPERTY & CSI: Fulfill Court Orders to Produce Documents* 1 M NA NA
OPERATIONS - POLICE & FIRE COMMUNICATIONS: Answer & Record Routine Admin and Business 
Lines for Police, Fire, & Animal Control* 0 M NA NA
SERVICES – POLICE RECORDS/PROPERTY & CSI: Process Police Reports and Citations* 0 M NA NA
OPERATIONS - POLICE & FIRE COMMUNICATIONS: Coordinate Fire and Medical Responses in City 
and Adjoining Unincorporated Areas (with Automatic Aid Agreements)* 0 M NA NA
SERVICES – POLICE RECORDS/PROPERTY & CSI: Preservation of Private Property (Found or 
Safekeeping)* 0 M NA NA
PD ADMINISTRATION: Professional Standards / Complaint Investigation* 0 M NA NA
OPERATIONS - POLICE & FIRE COMMUNICATIONS: Prioritize Requests and Calls for Service* -1 M NA NA

SERVICES – POLICE RECORDS/PROPERTY & CSI: Maintain Evidence / Property Storage Space* -1 M NA NA
SERVICES - ANIMAL CONTROL: Animal Cruelty Investigations* -2 M NA NA

SERVICES – POLICE RECORDS/PROPERTY & CSI: Respond to Public Records Act Requests* -2 M NA NA
SERVICES - INVESTIGATIONS: Permitting – Entertainment, Massage, Taxi, Firearm Sales, Pawn 
Shops, etc.* -3 M NA NA
SERVICES - TRAFFIC: Traffic Complaints/School Safety -3 M NA NA
SERVICES - ANIMAL CONTROL: Mediate Animal Related Issues* -3 M NA NA
PD ADMINISTRATION: Community Engagement* -3 M NA NA
PD ADMINISTRATION: City Council Priorities* -3 M NA NA
SERVICES - TRAFFIC: Major Accident Investigation Team -4 M NA NA
PD ADMINISTRATION: Budget* -4 M NA NA
SERVICES – POLICE RECORDS/PROPERTY & CSI: Purge Records Per Applicable Statutes* -5 L NA NA
SERVICES - ANIMAL CONTROL: Rabies Control Program* -5 L NA NA

SERVICES – POLICE RECORDS/PROPERTY & CSI: Staffs Front Counter, Answer Non-Emergency Calls* -6 L NA NA
SERVICES – POLICE RECORDS/PROPERTY & CSI: Destruction of Contraband* -6 L NA NA



SERVICES – POLICE RECORDS/PROPERTY & CSI: Manage Alarm Permitting & False Alarm Reduction 
Program* -8 L NA NA
SERVICES - ANIMAL CONTROL: Deceased Animal Removal* -8 L NA NA

SERVICES - COMMUNITY SERVICES - CRIME SUPPRESSION: Police Safety Outreach & Community 
Relations - Citizen’s academy, crime prevention programs, neighborhood watch, citywide 
communications team, coordinate department community events, crime prevention through 
environmental design, public information and safety education programs. -9 L 5 6
SERVICES - SOCIAL SERVICES: Provide resources / referrals – Main Library / Civic Center Resource 
Centers, Gathering Inn -9 L 1 1

SERVICES - COMMUNITY SERVICES - CRIME SUPPRESSION – Crime Suppression: Police Programs 
Coordination - Coordinate training/travel for PD personnel, manage volunteer program (citizens on 
patrol, citizens academy, business academy, vacation checks, crime prevention newsletter, 
handicap parking citations, Northern CA retail crime association). -12 L 6 5
SERVICES - SOCIAL SERVICES: Parks officer -14 L 3 4

High Priority
Medium Priority
Low Priority

*      Services receiving a CPAC score of +5 and higher are considered high priority; those receiving a score of -5 
and lower are   

considered low priority.
**    Services receiving a ranking of 1-2 are considered high priority; 3-4 are considered medium priority; 5-7 
are considered 



Fire Department Services Ranking Alignment Chart

Service
CPAC Net 

Score* CPAC Priority
FlashVote 

Rank**

Community 
Conversation 

Rank
FO1. FIRE OPERATIONS: Fire Response including Wildland* 13 H NA NA
FO4. FIRE OPERATIONS: Technical Rescue Response* 12 H NA 3
FO3. FIRE OPERATIONS: Hazardous Materials Response* 10 H NA 2

FA1. FIRE ADMINISTRATION: Office of the Fire Chief and Administrative Staff 
Responsible For Overall Management Of The Department* 8 H NA NA
FO8. FIRE OPERATIONS: Terrorism Liaison Officers and Joint Terrorism Task 
Force* 8 H NA NA
FT1. FIRE TRAINING: Curriculum Development and Delivery of Department 
Wide Training* 7 H NA NA
FO2. FIRE OPERATIONS: Fire Based EMS Response* 5 H NA 1

FO5. FIRE OPERATIONS: State and Federal Mutual Aid Disaster Response* 5 H NA 5
FSS5. FIRE SUPPORT SERVICES: Computer Aided Dispatch Management and 
Dispatch Liaison* 5 H NA NA
FT2. FIRE TRAINING: Management of the Fire Training Center* 4 M NA NA
EP2. EMERGENCY PREPAREDNESS: City-Wide Emergency Preparedness and 
Training 4 M 1 1
EP1. EMERGENCY PREPAREDNESS: Coordination of City’s Response to 
Emergency Incidents and Planned Events, and Large Scale Disasters Within the 
City 3 M NA NA
EP3. EMERGENCY PREPAREDNESS: Management of the City’s Emergency 
Operations Center 3 M NA NA
FLS4. FIRE AND LIFE SAFETY: Arson Investigation Program* 3 M 3 2

The following table indicates how different sectors of the community view service priorities. Items highlighted by color in the "Service" 
column are those that align in priority between the Community Priorities Advisory Committee, FlashVote, and Community Conversation 
polling.   The service categories where alignment occurs are indicated as high (green), medium (orange), and low (red) priority.



FSS2. FIRE SUPPORT SERVICES: Purchasing and Maintenance of Equipment* 2 M NA NA
FA5. FIRE ADMINISTRATION: Internal/External Communications* 2 M NA NA
FO6. FIRE OPERATIONS: Company Inspections* 2 M NA NA
FSS4. FIRE SUPPORT SERVICES: Apparatus Support* 2 M NA NA
FSS1. FIRE SUPPORT SERVICES: Logistical Needs of the Department* 1 M NA NA
FSS7. FIRE SUPPORT SERVICES: GIS and Mapping* 1 M NA NA
FLS1. FIRE AND LIFE SAFETY: Fire Inspection Program* 1 M NA 4
FLS3. FIRE AND LIFE SAFETY: Code Enforcement, Plan Review, & New 
Construction Inspections* 0 M NA NA
FSS8. FIRE SUPPORT SERVICES: Data Analytics* 0 M NA NA
FLS9. FIRE AND LIFE SAFETY: Volunteer Program -2 M 7 6
FA4. FIRE ADMINISTRATION: Department Policy* -2 M NA NA
FO9. FIRE OPERATIONS: SWAT Medic Program -2 M NA 6
FLS2. FIRE AND LIFE SAFETY: CUPA Inspection Program* -3 M NA NA

FT3. FIRE TRAINING: Sierra College Regional Fire Training Academy Partnership -3 M NA NA
FA7. FIRE ADMINISTRATION: Internal / External Communication & 
Transparency* -3 M NA NA
FA9. FIRE ADMINISTRATION: Financial Management – Budget, Accounts 
Payable, Purchasing, Grant Administration, Accreditation Management, 
Operational Statistics* -3 M NA NA
FSS6. FIRE SUPPORT SERVICES: Fire Records Management* -3 M NA NA
FA3. FIRE ADMINISTRATION: City Council* -4 M NA NA
FA6. FIRE ADMINISTRATION: Payroll, Department Staffing Management 
(Telestaff System)* -4 M NA NA
FT5. FIRE TRAINING: Liaison with State and Local Emergency Medical 
Authority* -4 M NA NA
FT4. FIRE TRAINING: Management of all Required Licenses* -5 L NA NA
FA2. FIRE ADMINISTRATION: Community Engagement* -6 L 6 NA
FA8. FIRE ADMINISTRATION: Department Personnel Management – 
Department HR Function, Recruitments/Hiring, Benefits, Evaluation System, 
Discipline Support* -6 L NA NA



FO7. FIRE OPERATIONS: Public Education and Outreach* -7 L 4 4
FSS3. FIRE SUPPORT SERVICES: Facilities Support* -9 L NA NA
FLS6. FIRE AND LIFE SAFETY: Weed Abatement Enforcement -9 L 2 NA

FLS7. FIRE AND LIFE SAFETY: Public Education School Programs and Outreach -9 L 4 3
FLS5. FIRE AND LIFE SAFETY: Fireworks and Pyrotechnic Displays -11 L 5 5
FLS8. FIRE AND LIFE SAFETY: Buckle Up Baby & Life Jacket Programs -13 L NA NA

High Priority
Medium Priority
Low Priority

*      Services receiving a CPAC score of +5 and higher are considered high priority; those receiving a score of -5 
and lower are   

considered low priority.
**    Services receiving a ranking of 1-2 are considered high priority; 3-4 are considered medium priority; 5-7 
are considered 



Parks, Recreation & Libraries Services Ranking Alignment Chart

Service
CPAC Net 

Score* CPAC Priority
FlashVote 

Rank**

Community 
Conversation 

Rank
LM1. LIBRARY & MUSEUM: Maidu (Note: The CPAC ranked all three libraries 
together) 11 H 3 3
LM1. LIBRARY & MUSEUM: Downtown 11 H 5 4
LM1. LIBRARY & MUSEUM: Riley Library 11 H 2 1
R4. RECREATION: Roseville Aquatics Complex 8 H 1 1
R6. RECREATION: At-Risk Youth Programs 7 H 3 2
LM5. LIBRARY & MUSEUM: Youth Library Programs 6 H 1 2
P3. PARKS: Parks Maintenance - Turf Care 6 H 4 2
PRLA1. PRL Administration: Department Oversight & Leadership* 5 H NA NA
R1. RECREATION: Maidu Community Center 5 H 5 3
P5. PARKS: Parks Maintenance - Custodial 5 H 1 3
P6. PARKS: Parks Maintenance - Playgrounds 5 H 3 1
P8. PARKS: Parks Maintenance - Infrastructure Maint/Repair 5 H 6 1
R5. RECREATION: Johnson Pool 4 M 4 1
P7. PARKS: Parks Maintenance - Landscape Maintenance 2 M 5 4
LM6. LIBRARY & MUSEUM: Maidu Museum & Historic Site 1 M 6 6
R2. RECREATION: Roseville Sports Center 1 M 3 3
PRLA2. PRL Administration: Financial Management/Budget* 1 M NA NA
P4. PARKS: Parks Maintenance - Irrigation 1 M NA 2
R9. RECREATION: Youth Classes 0 M 2 4
R3. RECREATION: Mike Shellito Indoor Pool -1 M 2 1
R7. RECREATION: Adult & Senior Programs -2 M 4 5
PRLA3. PRL Administration: Marketing & Communications* -2 M NA NA
PRLA4. PRL Administration: Hiring/Payroll* -4 M NA NA
P1. PARKS: Park Planning & Dev – Plan, Build & Rehab Parks* -4 M NA NA

The following table indicates how different sectors of the community view service priorities. Items highlighted by color in the "Service" 
column are those that align in priority between the Community Priorities Advisory Committee, FlashVote, and Community Conversation 
polling.   The service categories where alignment occurs are indicated as high (green), medium (orange), and low (red) priority.



P2. PARKS: Open Space/Urban Forest* -5 L NA NA
R11. RECREATION: Events – Vernon Street Town Square -6 L 1 6
LM4. LIBRARY & MUSEUM: Adult Library Programs -6 L 4 5
R12. RECREATION: Events – Community -7 L 5 6
R8. RECREATION: Cultural Arts & Entertainment Programs -9 L NA NA
R10. RECREATION: Adult Sports -12 L NA NA
R13. RECREATION: Events - Non-City Sponsored -13 L 5 6

High Priority
Medium Priority
Low Priority

*      Services receiving a CPAC score of +5 and higher are considered high priority; those 
receiving a score of -5 and lower are   

considered low priority.
**    Services receiving a ranking of 1-2 are considered high priority; 3-4 are considered 
medium priority; 5-7 are considered 



Development Services Department Ranking Alignment Chart

Service
CPAC Net 

Score*
CPAC 

Priority
FlashVote 

Rank**

Community 
Conversation 

Rank***
PLN-6: SACOG Meeting Participation 13 H 2 NA
BSPC-4: Citywide Permitting System* 12 H NA NA

PLN-7: Technical Advisory Committees (Placer Parkway, Airport Land Use) 12 H 2 NA
ENG-6: Regional Traffic Representation 11 H 2 NA
PLN-5: Represent City in Regional Planning Efforts 11 H 2 NA
DSA-2: Development Agreement Monitoring* 9 H NA NA
BSPC-6: Front Counter / “One Stop Shop”/Public Response/Resident Inquiry 
(phone calls, emails, etc.)* 9 H NA NA

DSA-1: Departmental Oversight, Leadership & Personnel Management* 8 H NA NA
PLN-8: Review Major Projects Occurring in Adjacent Jurisdictions for Impacts to 
Roseville 8 H 2 NA
CE-1: Nuisance Abatement/Health and Safety* 6 H 1 NA
DSA-3: Billing / Revenue Recovery / Financial Oversight* 5 H NA NA
BSPC-3: Citywide Addressing & Land Base Management* 3 M NA NA
BSPC-8: Complimentary Development Impact Fee Estimates 2 M 4 NA
BSPC-5: Enterprise GIS* 2 M NA NA
ENG-8: Support Long Range Planning / Development Project Review 1 M NA NA
BSPC-1: Mapping and Development Records Management 1 M 3 NA

The following table indicates how different sectors of the community view service priorities. Items highlighted by color in the "Service" column 
are those that align in priority between the Community Priorities Advisory Committee, FlashVote, and Community Conversation polling.   The 
service categories where alignment occurs are indicated as high (green), medium (orange), and low (red) priority.  



BLDG-1: Plan Check* (cost recoverable) 1 M NA NA

ENG-1: Improvement Plan / Subdivision Map Plan Check* (cost recoverable) 1 M NA NA
PLN-1: Development Entitlement Processing / Environmental Review / Plan 
Check* (cost recoverable) 1 M NA NA

PLN-3: Develop / Maintain General Plan, Specific Plans and Other Required 
Planning Documents* (cost recoverable if associated with development project) 1 M NA NA

BLDG-2: Enhanced Plan Check Services (Expedited, Accelerated, 3rd party, 
Concurrent Review, Simple Tenant Improvement) (cost recoverable) 0 M NA NA
BLDG-3: Inspections* (cost recoverable) 0 M NA NA
BLDG-4: Outside Plan Check Contract Management* (cost recoverable) 0 M NA NA
ENG-2: Infrastructure Inspection Services* (cost recoverable) 0 M NA NA
ENG-3: Professional Service Agreement Management (for Contracted Services)* 
(cost recoverable) 0 M NA NA
ENG-4: Encroachment Permit Management* (cost recoverable) 0 M NA NA

ENG-5: Traffic Impact Analysis / Planning / Mitigation* (cost recoverable) 0 M NA NA
PLN-4: Zoning Ordinance Enforcement* 0 M NA NA
PLN-2: Full Time Planner at Front Counter -4 M NA NA
CE-3: Follow-Up with Complainants/Coordinate City Response -4 M NA NA
DSA-4: Special Projects (e.g. 316 Vernon, CPAC, Conf. Center) -6 L NA NA
PLN-9: Complimentary Infill Development Project Meetings -8 L 5 NA
ENG-7: Drainage Analysis/ Planning/Mitigation -9 L NA NA
DSA-6: Fee Dispute Resolution -9 L NA NA
DSA-5: Private Project Coordination / Development Ombudsman -10 L NA NA



BSPC-2: Custom Mapping for Public and City Departments -11 L 3 NA
CE-2: Sign Enforcement -13 L NA NA
BSPC-7: Permit History Search / Plan Set Duplication Copyright Release 
Coordination -15 L NA NA

High Priority
Medium Priority
Low Priority

*      Services receiving a CPAC score of +5 and higher are considered high priority; those receiving a score of -5 and lower are   
considered low priority.

**    Services receiving a ranking of 1-2 are considered high priority; 3-4 are considered medium priority; 5-7 are considered 
low priority

*** The Community Conversation workshop did not present questions pertaining to Development Services

NA = Service not polled / no data available
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